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MEMORANDUM FOR* Mr. Frank Wiener 

FROM* lice Admiral Leslie G, Stebans 

SUBJECT* Paper entitled "National Psychological Strategy", 

IDraft No. U, of 13 March, 1952. 


1. The subject draft contains so much of value that it should be 
kept available in its present form for future consultation an matters 
beyond those dealing with the question at issue. It comes so close to 
providing the viewpoints that would ‘meet • the question at issue that 
only two more steps are needed to make it completely useable. These 
steps require only some decision and a little additional thinking. 

There is an excellent discussion of CPC's capabilities and limitations, 
but it leaves the user to draw conclusions with reference to them which 
should be drawn within OPC. It is therefore recommended that 

a. k final section be added clarifying what assets 
and capabilities OPC can most readily employ at present or 
in the very immediate future, i. e ,, those which are be- 
lieved to be staffed, equipped, competent and effective. 

b. Include in this final section a formulation of 
specifically what can be accomplished with those assets. 

2. I appreciate the difficulties that arise in doing this, some 
of which are apparent in the present draft. Son# of the trouble arises 
from the great variety of things we would like fco do and, in effect, 
the lack of a general orientation which, however, can only be attained 
when the whole problem of strategy is solved* If one keeps in mind 
that this paper is intended to be only a very limited and circumscribed 
approximation to one aspect of the general problem, some of the diffi- 
culties may be eased. 

3. "Accomplishment" is necessarily tied up with effectiveness, or 
the extent to which our national interests are furthered and those of 
the USSR harmed. This particular paper is not required to solve the 
problem of what would be the most effective things we could do, except 
tilth reference to the employment of those assets which are singled out 
in a. above as most immediately useable. Nor does it have to solve 
the~policy problem of whether or not a given accomplishment would be 
wholly desirable and acceptable. Even with these limitations in scope. 
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th« preparers of the paper will still have to use their native wit 
on what constitutes effectiveness and accomplishment . To assist in 
doing this, it is suggested that the new section differentiate between 
support of intangibles and accomplishment of a more clear-cut nature. 
Many of OPC'e assets can only be effective in support of some US ob- 
jective which is not too concrete, particularly in feeing able to de- 
fine the extent to which it has been attained, such as the philosophy 
of Point If, I would suggest separating out such "accomplishments” 
from those which can be visualised as gaining a clear, definite advan- 
tage. 


U, This way of viewing the job should also result In some more 
integrated thought than is often done. Possibly some of the foreign 
organisations that are well controlled by OPC can be used for purposes 
other than those for which they were established. Some assets, such 
as propaganda ones, can support other assets which are suitable to di- 
rect action. And where OPC control over foreign organisations is not 
firm, but more in the nature of influence, — such as a big trade 
union as distinct from a wholly-owned newspaper — OPC capabilities 
can be expected to be greater when our objectives coincide with the 
objectives of such organisations, 

5, If the paper ends up with a statement of any Important, clear, 
definable advantages which can be attained through OPC ‘a best and most 
useable immediate assets, it would be very gratifying. If the paper 
cannot end up that way and still covers its possibilities thoroughly 
and conscientiously, it will still have fulfilled the desired purpose 
of trying to think through thiseparticular limited approach to the 
total problem of a "national strategy", 

£* As regards the rest of the paper, I believe that Section V 
on "Recommended Policy Changes" should be revised to deal only with 
those which would further the accomplishments which will be vis ua lised 
in the proposed final section. Otherwise it covers too much area that 
is not pertinent to this limited approach. It is also suggested that 
Annexes A, B, and C be omitted. This sort of thing is apt to be too 
encyclopaedic, often controversial, and does not appear to serve any 
useful purpose except possibly in helping organise the ideas of those 
who are responsible for preparing the paper. 



I», C, Stevens 
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